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Today’'s Topics

* Dose Allocations for State & Pharmacy Partnership for Long-
Term Care Program

 Allocation Cadence Moving Forward



Dose Distribution with State Allocation

* Weekly Distribution Totals of Dose Allocations to the State

Regional Regional Regional Regional Regional Regional Regional
Actual COVID-19 Vaccine Allocations to State  Distribution Distribution Distribution Distribution  Distribution Distribution Distribution

PHD1 PHD2 PHD3 PHD4 PHD5 PHDG6 PHD7 Total Doses

Week of 12/14 - 1st Pfizer 1,950 975 1,950 4,875 1,950 975 975 13,650

Week of 12/21 - 1st Moderna 4,200 2,100 4,100 9,100 2,700 2,800 3,000 28,000

Week of 12/21 - 2nd Pfizer - - - 975 - - 975 1,950

Week of 12/28 - 2nd Moderna 1,300 400 1,000 4,000 400 600 2,000 9,700

Week of 12/28 - 3rd Pfizer 975 - 975 975 975 975 - 4,875

Week of 01/04/2021 - 3rd Moderna 1,300 500 1,800 3,300 900 800 1,100 9,700

Week of 01/04/2021 - 4th Pfizer‘ - - - - - - - -

Total 9,725 3,975 9,825 23,225 6,925 6,150 8,050 67,875




Doses for Pharmacy Partnership for Long-Term Care Program 4 ‘ﬂmr

* Transfer Schedule
 Vaccine Clinics Scheduled by Walgreens and CVS beginning December 28t

Idaho's COVID-19 Vaccine Allocations

to Federal Pharmacy Partnership for Total
Long-Term Care Program

Week of 12/21/2020 - Pfizer 7,800
Week of 12/28/2020 - Pfizer 7,800
Week of 01/04/2021 - Pfizer 9,750
Week of 01/11/2021 - Pfizer 7,800
Total 33,150




Dose Delivery Cadence

COVID-19 Vaccine Deliver Calendars
Updated January 8th

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
December 13t December 14t December 15th December 16t December 17t December 18"  December 19t Total
Pfizer-BioNTech Pfizer-BioNTech Pfizer-BioNTech Pfizer-BioNTech
Primary 1,950 975 10,725 13,650
Booster
December 20t December 21t December 22nd December 23 December 24t December 25t  December 26t
Pfizer-BioNTech Pfizer-BioNTech Pfizer-BioNTech
Prima 975 975 1,950
v Moderna Moderna i Moderna
400 26,500 Christmas 26,900
Booster
December 27t December 28t December 29th December 30t December 31t January 1=t January 2nd
Pfizer-BioNTech Pfizer-BioNTech Pfizer-BioNTech
P 2925 1,950 4 875
nmary Modema Moderna
10,800 New Year's Day 10,800
Booster
January 3 January 4t January 5t January 6% January 7t January 8t January 9t
Moderna
Primary Moderna 9,700
9,700
i Expected Pfizer-BioNTech
Prizer BioNTech Pfizer-BioNTech 15,600
Booster 13,650 1,950

Vaccine Ordering and Distribution Cadence (beginning Jan 4t)
Tuesday: Anticipated allocation in Tiberius (prior to dose transfer to Pharmacy Partnership for LTCF)
Wednesday: Allocation validation (after doses transferred and allocation set)

Sunday-Monday: Orders placed for allocation
Sunday: Ordering opens for booster doses

Thursday: Ordering opens for allocation of primary doses Monday-Thursday: Vaccine delivered
Thursday-Sunday:  Planning of doses distribution by PHD determined
Notes

The federal Pharmacy Partnership for Long-term Care Facilities was activated by Idaho on December 13t Each week for four weeks, 7,800 doses of Pfizer-
BioNTech COVID-19 vaccine allocated to Idaho will be transferred to the Partnership. As of January 8th, 31,200 doses have been transferred. An additional
1,950 doses were transferred to cover some facilities who missed the deadline, wanted to enroll, and the pharmacy agreed to vaccinate the staff and residents.

COVID-19 Vaccine Deliver Calendar Idaho Immunization Program

Information as of January 8, 2021



Expected Allocations Moving Forward

e 19,450 Primary Doses Weekly
e 9,700 doses of Moderna weekly
e 9,750 doses of Pfizer-BioNTech weekly

e Reserved “second doses” also arrive in this cadence
* This may change, as of news stories this morning

* All doses may be pushed out together, rather than reserving some vaccine
for second doses



Discussion




